
Company-Wide Integrated Risk Management Process

Risk Definition and Analysis

• Analyze and define risk factors that

may negatively impact business

and management activities

Risk Assessment

• Assess risk based on impact and

likelihood, and identify key risks for

focused management

Risk Reporting

• Report risk management performance

for key risks to the Board of Directors

• Monitor potential risks through

inspections and reviews

Risk Response

• Establish and monitor response

strategies and implementation

status for key risks


